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The Development of academic administrators for transformational leaders capable of
transforming schools in alignment with educational reformation was regarded as a particularly
important and crucial issue. The objective of this research was to construct curriculum and
training modules, for academic administrators in the new dimensions of educational reform.

Research methodology. The development process of curriculum and training modules
comprised of seven steps, as in the followings. 1) Stipulate the framework of characteristics
necessary in academic administrators. 2) Determinate the guidelines for ti'ae preparation of
curriculum and training modules. 3) Construct a curriculum and 5 training modules according
to transformational leadership theory of Bass. 4) Develop and validate the two sets of
measuring instrument; i.e. attitude toward transformational leadership measurement and
transformational leadership measurement (with confidence levels of 0.95, 0.94 respectivety).
5) Try out the application on samples of academic administrators from secondary schools
affiliated with Office of the Basic Education Commission, 30 from the Northeast region and 4

from other regions, totaling 34 persons. 6) Revise and develop the curriculum into the
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completed version. 7) Monitor of training results for a period of three months through three
types of activities; i.e. two newsletters to trainees, web board, and networking and trainees’
conducted activities with their respective academic institutions.

Results of the research: A new curriculum and training modules for academic
administrators in the new dimensions of educational reform had been developed. After these
curriculum materials had implemented the results could be cor;::luded as follows: Trainees
possessed high degree of overall transformational leadership and in all specific aspects of
transformational leadership. Attitudes toward transformational leadership were at the high
level prior to training, and at the highest level after training. The mean score of post-training
attitudes toward transformational leadership was higher than the pre-training mean, of statistically
significant at the .01 level. Overall result of assessment on training project was at the Most
appropriate level, and trainees have very good attitude toward training. Summary of opinions
from the trainees indicated the curriculum to be very good and appropriate. Post-training
monitoring of result showed 18 trainees reporting diverse and interesting post-training activities: -
by applying knowledge and guidelines gained from training to actual situations in schools, by
conveying concepts and theories onto schools’ teachers and instructor, and through a

variety of cooperative efforts with schools in network.

Key Words : Curriculum development, Training modules Academic administrators, Educational Reform,
Transformational Leadership,Attitudes to ward Transformation Leadership
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