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The Study of Leadership and New Direction for Developing Entrepreneurs in
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ABSTRACT

This research comprises of 2 phases. The first phase was design to study the leadership
of Thai SMEs entrepreneurs and the second phase was {0 develop new leadership throu training
course. In the first phase three sample sets were used. In the first sample set, the data were
collected from 30 SMEs entrepreneurs. The data were analyzed to generate items of leadership
scale for Thai SMEs entrepreneurs. The pilot leadership scale was tried out on the second sample
set that consist of 544 SMEs entrepreneurs. The final leadership scale was studied with the third
sample set that consisted of 1,064 SMEs entrepreneurs. The results indicated thai the overalt
leadership was at high level. In the second phase new direction for developing leadership of Thai
SME entrepreneurs was proposed through the training course. The Training Workshop for
Developing SME Entrepreneurs’ Leadership was developed from theories, concepts, research
findings, and various documents relevant o leadership development and training course

designing. There were 3 stages in the traing course. The course was organized into 9 modules.
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