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The Study of Leadership of Entrepreneurs in Thai Small and Medium Sized Enterprises
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ABSTRACT
The aim of this research was to study the leadership of Thai SMEs entrepreneurs. In the first
sample, the data were collected from 30 successful SMEs entrepreneurs by using in-depth interview and
critical ncident technique (CIT). The data then were analyzed to generate the items of the leadership scale for
Thai SMEs entrepreneurs. The pilot leadership scale was tried out on the second sample that consisted of 544
SMEs entrepreneurs. Exploratory factor analysis was used to explore the dimensions underlying the
feadership scale. Confirmatory factor analysis was used as a follow-up to determine the definite number of
factors. 6 factors resulting were 1) to encourage inspirational motivation of subordinates 2) to consider and

well wishing toward others 3) to have morality in doing business 4) to have capability in sirategic thinking

5) to encourage social consciousness 6) to be opermess. The final leadership scale was cross-validated with
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the third sample that consisted of 727 SMEs entrepreneurs. The result indicated that the leadership scores
from the high successful SMEs entrepreneurs were statistically higher than the scores from the low successful

SMESs entrepreneurs. The overall leadership was at high level
Keyword : Leadership, Entrepreneur, Small and Medium Sized Enterprise

R. Chongvisal: Rattigorn.c@ku.ac.th



